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Higher Education in Australia 

 

  Australian Higher Education system 

widely considered to be a success story. 

 Despite external and internal challenges, 

proven to be both flexible and resilient. 

 

 



 

Higher Education in Australia 

 

 
 Universities are regulated by laws at both 

state and federal level and must meet a 

variety of performance parameters to 

ensure funding. 

 

 

 

 

 
 

 Parliament House, Australia 

 



 

Higher Education in Australia 

 

 Government policy and related 

funding continue to be an important 

driver of the way Australian 

universities function. 

 Shifting government policy positions 

– both real or feared – bring 

considerable uncertainty or upheaval. 

 



New Australian Government  

 New Government’s first year in office, the 

sector “treading water” for several months:- 

Would there be a similar policy environment to 

the previous government or shifts seen for 

managing other parts of the economy? 

 



 

The New Australian Government 

Recent announcements as part of 

their first budget include far 

reaching policy changes with 

major implications for 

universities including Student 

Affairs staff.  

 



 

2014 Higher Education Changes 

 Arguably, the most significant changes to the 

sector since 1988 when the then Minister 

Dawkins introduced income-contingent 

loans (HECS) for Australian students to pay 

newly introduced tuition fees.   

 



 

Higher Education Changes 

The 2014 changes have reversed 

or diluted some of the widely 

supported reforms of the 

previous government including its 

“widening participation” initiatives.    

 



 

Views of Higher Education Leaders 

Average Sector Quality v Top Ranking Aspirations of a 
few universities 

 

Discontent expressed by the “Group of 8” universities 
about: 

 Constraints placed on uni’s by the government 
restricting their ability to set their own tuition fees 
for government funded students regardless of the 
true cost of delivering the course; and 

 Various government interventions designed to 
improve accountability and quality, it was argued, 
were in fact contributing to unnecessary “red tape” 
and inefficiencies. 



Lobbying from the sector 

“Sandstones” lobbied for a reduction in 

regulation & diversification: - 

 Uncap enrolment limits  

 Set own fees 

 

 



 

Australian Government’s 

2014 – 2015 Budget 

 Funding for government supported 

university places reduced average of 20%   

 Gov’t funding cut from universities to 

support education providers in the sub-

degree market, and new entry (private) 

Higher Education providers.  

 Different cost structure for various 

courses to take account of delivery costs 

and pay-off in terms of graduate salaries.  

 



 

2014 – 2015 Budget 

 Most universities likely to increase their 

fees by at least the amount required to 

cover the shortfall resulting from the 

reduction in the government grant. 

 University must set aside 20% of 

additional fee revenue for scholarships for 

low-income students, as well as for 

support and services for this cohort. 

 



2014 – 2015 Budget 

 Research funding changes strongly 

oriented to medical research with 

significant cuts to Australian Research 

Council (ARC) funding. 

 



 

What does this mean for students?  

 Increased tuition fees, including introduction 
of fees for Australian higher degree research 
students . 

 Government-funded student loans scheme 
will have a lower income threshold when 
students are required to pay off their loan 
via income tax system 

 Interest on the loan will be indexed 
differently which is likely to result in 
increases in the level of overall student debt. 

 



 

What does this mean for students?  

 A sharper focus by students on 

“employability” and “value for money” 

because students will make more direct 

financial contributions to their education.  



 

What does this mean for students?  
 

 Australian universities are already citing 

research about the premium value of a uni 

degree to a graduate’s salary prospects.  



 
What does this mean for  

Student Affairs professionals? 

   Changes have not created new problems for SA 

professionals but they will need to increase their efforts in 

areas that are already areas of attention: e.g.  
 

 Widening Participation:  Low income students may be turned 

off uni by high fees and be tempted by vocational ed’n,  low-

paid job options, or struggle balancing work-study load; 
 

 Universities and SA departments will need to show 

leadership and provide resources to ensure low income 

students are attracted & retained in universities; 
 

 Philanthropy - more important  - appreciable advances being 

made in securing individual and corporate endowments e.g. 

Westpac BF Scholarships 

 



 

What does this mean for  

Student Affairs professionals? 

 
 The “Value for Money” or “Return on 

Investment” proposition will be more 
important for students and parents than 
ever before.   

 

 The quality of the student experience and 
employment outcomes will be very 
important and Student Affairs staff will 
need to be part of efforts to optimise both.   

 



 

What should Student Affairs 

professionals be prepared for?   

 To work with academic affairs staff to produce the right 

graduate capabilities that students and employers want 

and be able to promote these capabilities to employers . 



 

What should Student Affairs 

professionals be prepared for?   

 SA staff will need to facilitate a range of co-

curricular activities for students to develop 

personal and professional capabilities e.g.   

leadership; internships/work and volunteer 

placements; global mobility work and study 

placements; diversity experiences;  “soft skills” 

development. 
 

 Work with Academics to improve ‘embedded’ 

learning support & peer-based learning. 

 



 
What should Student Affairs 

professionals be prepared for?   

 With the goal of increasing the value 
students place on the overall student 
experience, focus on high-impact activities 
and ones that can be implemented in a 
strategic and scaled-up way. * 

 

* Kuh, G and O’Donnell, K; Ensuring Quality and Taking High 

Impact Practices to Scale, AACU, 2013 

 

 

 



 

What should Student Affairs 

professionals be prepared for?   

 Better evaluation and reporting to 

demonstrate high-value and impact of 

Student Affairs programing. 

 Promoting what we do across our 

campuses in engaging students with a 

positive student experience. 

 



 

What should Student Affairs 

professionals be prepared for?   

 Improved communication with students using 
digital technologies. 

 

 Recognise and reward students with attractive 
and useful co-curricular awards and transcripts. 
Use of the Australian Higher Education 
Supplement (AHEGS) is only embryonic by 
universities & promotion to employers negligible. 

 

 Including speciality roles in Student Affairs 
Departments, e.g. Marketing, communication and 
digital media staff; Research Officer; etc. 
 



 

What does the future hold? 

 One thing that most Australian university 

leaders are certain of is that the sector 

will not stand still or tread water for long 

- change and reduced government funding 

will be a feature of the future, regardless 

of the political party that happens to be in 

office.  

 



 

Some Good news …  

The New Colombo Plan 

 A scheme and funding to encourage Australian students to 
study or secure work placements in Asian countries.   

 The original Colombo Plan was developed in the 1950’s and 
captured Australian Government policy and vision to 
progress the economic and social development of the region 
through self-help and mutual assistance. The Australian 
Government financially sponsored around 40,000 young 
people from across the region to study in Australia. This 
program continued for some 30 years and both the general 
spirit of the original policy and the program practicalities 
have endured in other forms – for example,  AusAID 
scholarships and Australia Awards. 

 



The New Colombo Plan 

 

 A scheme and funding to encourage 

Australian students to study or secure work 

placements in Asian countries.   

 

 The original Colombo Plan was developed 

in1950’s & sponsored around 40,000 young 

people from across Asia to study in 

Australia.  



New Colombo Plan 
  

 Priority countries for funding are currently 
Indonesia, Japan, Singapore and Hong Kong with 
some 38 countries from North Asia, South-East 
Asia, South Asia and the Pacific Islands to come on 
stream in 2015.  

 

 Exciting news for Australian uni’s and their students.  

 

 I am hopeful that APSSA member organisations will 
play a role in helping forge partnerships that help 
Australian students study or gain work or service 
learning placements in the Asia-Pacific region. 

 

 



 

 

Questions?  

 

 

 

http://www.apssa.info/

